MICHIANA VETERINARY MEDICAL ASSOCIATION

Presents their annual

2010 PRACTICE MANAGEMENT MEETING
Thursday, October 14, 2010
Core Consistency: The Key to Sustained Success in your Practice

With Dr. Ernie Ward

Dr Ernie Ward is returning to the Michiana area to share his practice pearls! His last appearance had rave reviews and we hope to “pack the house” again with his return.  You need not worry about a long day if you have ever attended a meeting with him. Hours pass like minutes and you come out with REAL solutions to change your life personally and professionally!!  Being in private practice himself since 1993, he understands your frustrations with scheduling issues, inconsistent care, follow through with protocols, and overall professional burnout! His energy is contagious and you will want to bring your staff as his information speaks to everyone from the kennel assistant to the practice owner. 
Dr Ernie has had some other irons in the fire since his last visit in 2008. He has always been passionate about pet obesity in our nation and in March published a book entitled “Chow Hounds” which addresses why he believes this dilemma has occurred and gives lots of ideas on how to fix it. He continues to be very involved personally in the human fitness world, as he participated in the Alcatraz Triathlon in 2008.  He appears regularly on the Rachel Ray show and is one of the most popular veterinary practice management speakers around the world. All of this and he still has time for his most important jobs as husband and Dad!! Below is the schedule for the day. Please send your registration along today as seats are limited!! Hope you can join us for this exciting repeat appearance in Indiana!!
8am – Registration and Continental Breakfast

8:45am – Welcome and housekeeping rules

9am – 9:50am  90 Days to Perfection: A Week-by-Week Guide to Training New Staff Members
10am – 10:50am  Who Scheduled THAT!? (and other daily scheduling mishaps)
11am – 11:50am   What happens when the door opens? Why the front-staff matter most 
Noon to 1pm   Lunch break
1pm – 1:50pm   What to Do When They Won’t Pay
2pm – 2:50pm   Facebook your Clinic – Using Social Media to Promote your Practice
3pm – 3:50pm I’m Sick and Tired of Being Sick and Tired: Change your Life in 30 minutes a day

3:50pm – 4pm     Wrap up with Dr. Ernie and complete Evaluations

Total – 6 hours of continuing education
Registration fees: MVMA member and staff - $65/person 

  Non-members - $95/person

This conference will be held at

 Windsor Park Conference Center

 4020 Edison Lakes Parkway

 Mishawaka, IN

 On

 Thursday, October 14, 2010

  Registration includes instruction and course materials, refreshments, and lunch.  Your entire staff is welcome and encouraged to attend!

Please send your money and this attached reservation form

 by Sept 6, 2010 to: 

Michiana Veterinary Medical Association
c/o Pam Mahlie, RVT

50667 Haven Hill

Granger, IN 46530

Phone 574-234-3098 Fax – 574-287-3835  pjmrvt@comcast.net
REGISTRATION FORM 

Name of Clinic_______________________________________________

Address ____________________________________________________

Phone ____________________________   Fax_________________________

Hospital email contact __________________________________________

MVMA member?  Yes    No      

Names of Staff attending                                Clinic Position

_________________________________     ______________________________

_________________________________   ______________________________

_________________________________     ______________________________

_________________________________   ______________________________

_________________________________     ______________________________

_________________________________   ______________________________

Amount enclosed:____staff  x  $65 (members) or $95 (non members) = ______
